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CPTED all grown up - Cutting crime citywide with SafeGrowth and Safe Alex

CPTED implementation has been underway for decades producing successes and
failures. Some places institute checklists or CPTED guidelines while others create
design committees. Even the UN Habitat produces policy papers on Safer Cities. But
citywide crime rates ebb and flow seemingly impervious to CPTED implementation.
National surveys indicate CPTED is still not an integral part of city planning and
development.

Responding to a jump in city crime, Mayor Jacques Roy in Alexandria, Louisiana
instituted the Safe Alex program 3 years ago. Safe Alex incorporates the SafeGrowth
philosophy that aims to embed both 1st Generation and 274 Generation CPTED
within urban development and planning. This presentation describes Alexandria’s
experience and shows how neighborhood leadership teams, empowered with
CPTED knowledge, collaborate with city departments to tackle blighted homes and
integrate safety into the fabric of neighborhood development.

Recent statistics reveal dramatic declines in crime categories in Alexandria.
Presenters will outline how Safe Alex it is being implemented, how it’s moving into
the next phase, and how other cities might do the same.

Presenters:

Jacques Roy is the Mayor of Alexandria, Louisiana. He is nationally renown for his
work to institute Smart Growth planning principles and SafeGrowth/CPTED
strategies.

Gregory Saville is an urban planner and consultant in SafeGrowth. He is a co-founder
of the International CPTED Association and editor of CPTED Perspective, the ICA
newsletter.
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The public pESHENOREIIEs s ... kept
primarily by an intricate, network of
voluntary controls and standards among
people themselves.Jane Jacobs




A CPTED chronology

Jane Jacobs

"CPTED Planning” 1958

Angel
“Defen,&pace"
Newman

Hartford CPTED - Gardiner 1976
Westinghouse Studies

"Design Out Crime” 198
Clarke/Mayhew “CPTED"
<€ 1st TED
Crowe

“Situational Prevention” 1980
Clarke
"Environmental Criminology”

crime patterns 1981 B— F—
Brantingham's roken windows

Wilson/Kelling 1985 “2nd TED"
I Clev*aville
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WE KNOW THAT CPTED,
CAREFULLY
DIAGNOSED AND
PRESCRIBED,

CAN CUT CRIME -
HOW CAN WE
MORE EFFECTIVELY
AND COHERENTLY
IMPLEMENT IT
IN POLICY
...ASIDE FROM
INNEFFECTIVE,
CHECKLISTS
AND DESIGN REVIEWS?

’ |@] microsoft PowerP... n L SafeGrowthMaterial & LISC_SafeGrowth...

THE SafeGrowth
MODEL: SIX
ELEMENTS OF
EFFECTIVE
SAFETY PLANNING

The principles desoribed above are most use-
Jul only when they are considered as part of an
snolusive planning and problem-solving proocess,
rather chan as a checkdisc or an zolaced analyzis of a zpeciSic
arca or problem. SafeGrowth offers commumicy developers and
their public zafecy parmers with a clear roadmap for incegrac-
ing 1* and 2* Generadon CPTED principles into a process
thar ensures chas public zafery concerns are a conneceed parc

of planning for neighbeorkood wel-being.

Neighborhood planning cakes many different forms in urban

communites with a varisty of public and privare inzdnucons

shaping soucnure, pardcipants and dmeline Throughous the
LISC neowerk, many communides have produced “qualoy of
Life plans® and similar produce as part of che commitment by
LISC and itz local parmers to support comprehensive commu-
niry development and whac we call Suscainable Communices
Likewise, che public safety program: of Meclife Foundacion
Awards winners in Prowidence, Scacde and clsewhere have

emerged from comrunicy planning processes.

Yer many such plans consider public safery as an izolaced picce
of the communicy development puzzle aackied chrough youch
Programs, cameras, citizen pacrols and increased police pres-
ence. Isclacnz prevendon from developmenc means we miss
cpporoamices to cruly incegrace crime prevencon planning
inro inervendons chac ek to Improve che phyzcal, sconomic
and social healch of neighborhoods. The holizsdc narure of the
SafeGrowth model emerges precizely because all che steps are
purposefully integraced, resuldng in the formadon of a long

term plan 0 address communicy concerns

Inoeducing the SafeGrowsh model requires a careful zcan
of the avadable resources and che polidcal climamwe of your

targec arca. Program:s and resources chas already exist in a

The SafeGrowth Model: Six Elements of Effective Safety Planning

DHBY DD

Establishing a Creating 8 Forming Local

Communty Voke: | Nelghborhood Priorttiss:

Form A Sately Panst | Profile: Davelop A Plan
Deta Collaction

Encoursging
Communtty
Engagement:

Invite Rasidert Input

Implementing & ongeng

SakGrowth Plan: | Assessment: Adapt

Bracute Strategy tha Plen Aczording fo
Communky Needs

www.lisc.org/csi/strategies & solutions/
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“|fwe are to eliminate the culture ofcrime,
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in aspirit of cooperation. “ - Mayor Jacques M. Roy
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1
Assessment

LOCAL PRIDRITIES

COMMUNITY
PROFILE

Evaluate

;
successes, failures & adapt
COMMUNITY
PROFILE

LOCALPRIORITIES LOCAL PRIDAITIES

COMMUNITY
PROFILE

LOCALPRIORITIES
COMMUNITY
PROFILE

- community profiles according :
to communityneeds.  :

------------------------------




Formulate Local
Priorities
Respective SaleAlex
Committees determine local
priorities, needs and develop '

programming.

-----------------------------

SAFEALEX &

APUNEXIRG AEILABURHOURS Kb

PUBLIC COMMUNIY
| AFD/APD w WORKS w DEVELOPMENT
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PARTNERS

CODE PREVENTION

ENFORECMENT

Establish PREVENTION
Partnerships

Provide assistance with the

LEADERSHIP

- (evelopment &implementation :
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LOCALPRIORITIES LOCALI

COMMUNITY
PROFILE

LOCALPRIORITIES

COMMUNITY
PROFILE

LOCALPRIORITIES

COMMUNITY
PROFILE

successes, failures & adapt

. community profiles according :

to community needs.

Implement

Policies & Programming



Alexandria Reported Incidents

2012

1700C

16500

B September 2011
oUl oren Lampertname
1550C

15000

2009 2010 2011
August14, 2009 December 6-7,2010 February 11, 2011

Policing Policies &
Goals declared by
Executive Order JMR
2009-2
implementing in part

the [ACP report.

SafeGrowth Summit -
developed citywide
response to policing

needs.

SafeAlex Initiative

formed by Executive

Order MR 2011-2.

September 2012
safellex launche:
additional Youth

Health, & CleanU

components.




